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Fronhthe Chairman and Chief Executive Officer

R‘émarkable. That's the best way to describe fiscal year 2009 at \fbuth ViIIages?! <

* From our founding in 1986, our private, nonprofit organization has been driven Wg the most effective

help to more children with emotional and behavioral problems each ye'lar Our focus bn he,lplng children by
strengthening their families has resulted in a history of sﬂccess that's docum M black and w.ﬁlte
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Flor stc th Madeelynwhen ajudge
returned full custody of her children

t 'Wer. .
want tomijt | was so happy,”

Madeelyn says. “These people want to

keep children with their families.”
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Derek n never intended
to adopt

They had 5'loved kids and even
began a church youth group. But after
Derek’s 17-year-old sister committed
suicide, they felt compelled to do more.

They began fostering teenage girls,
striving to help as many as they could.
When they met Leesa, she had been in 11
foster homes in two years before coming
to Youth Villages.

“She just wasn’t getting the life she
deserved,” Derek says.

“We quickly realized there was no better
option for her than to be adopted by us,”
Abby adds.

They adopted Leesa, then gave foster
children Katie and Annora a permanent
home. And the Bartrons continue fostering.

“The need is so great,” Abby says.
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The Winming

Like so many children taken into
state custody because of neglect, Fred
developed behavioral problems, coming
to Youth Villages for foster care and
residential services.

Youth Villages believes children are
raised best by families. Our Intensive
In-home counselors reunited Fred with
his Aunt Shirley and assisted as they
became a family through adoption.

This spring, Fred’s Youth Villages
counselor was there with the family
when Fred addressed his senior class
as valedictorian. At Mississippi State
University on an academic scholarship
this fall, he’s also on the football team.

“He’s been an inspiration to me,” his
aunt says.

He’s an inspiration to all of us.
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Oincther Chonce

Like most of the girls who come to Youth
Villages’ new Girls Center for Intensive
Residential Treatment, Skyler had serious
emotional and behavioral problems and had
been unsuccessful in different programs
over many years.

At Youth Villages, we believe in second
chances—third, fourth and fifth ones too.
We never give up on a child.

With the help of the counselors at the
center, Skyler’s outlook changed. Intensive
counseling for her and therapy for the whole
family—including her brother, mom and
stepdad—allowed them to get past old
resentments and renew their bonds.

Skyler was able to go home with her
family, where she always belonged.




In-home counselor Wade Ba
a desk in our Dallas office, but
mostly at kitchen tables and in

Families assigned to Wad
to see him on their doorstep
times a week. His wife jokes th
job is like an intense version of “Nann
He’s on call 24/7 for family emergen

Late mnight in
family called sayin
By 1 am.,
track him '
found in ate. Youth Villages W
helped re me.

‘We'lld a family succeed
and leav uccess will continue,” il

-

last year. Most of the funds go to support the Transitional Living program, which is funded primarily through private donations.

=k FEighty-eight percent of Youth Villages employees gave back a total of $650,000 to the organization through payroll “Our Family” donations
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The first time lifelong foster child Cody
met Larry, his mentor, it was awkward.
Ateenager and an “old, bald Lar
calls himself, they worked to ‘»e
Two years later, they have a deep friends

Youth Villages operates Tenness
Gov. Phil Bredesen’s Mentoring Initiativ
partnering with the Department
Children’s Services to match ment
with Tennessee’s older foster child
Children in our residential programs
matched with mentors through our C
Crye Mentoring Program.

“We don’t need to have a plan to sp
time together,” Larry says. “When |
like going fishing, | just ask Cody. O
calls me to come play the guitar togeth

They also enjoy Christian rock conce
amusement parks and trying new thing

“‘Now | have someone in my life w

really cares and i lly funny, and L li
that,” Cody say'
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When a girl in Middle Tennessee went
into an intense rage in a classroom and
began trying to hurt herself, school counselor
Robin Hall knew what to do.

Like other school counselors and health
professionals across Tennessee, Robin
has been trained to call Youth Villages’
Specialized Crisis Services when children
age 17 and younger experience psychiatric
emergencies.

Robin’s call to SCS was one of the more
than 9,000 calls the Youth Villages program
received in 2009. While Robin calmed the
child, SCS counselor Marsha Bostick talked
to the girl's mother, gathered information
and conducted a thorough assessment to
ensure the child was safe and received help.

With counseling and help at a community
mental health center, she’s doing well.
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for children age 17 and under in Tennessee. Counselors made face-to-face assessments in 6,832 cases.
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A veteran teacher at Youth Villages-
Inner Harbour Campus, Stan Dodson’s
curriculum features caring for animals.

Experiential education—Ilearning from
nature, animals and making music togeth-
er—is integral to the help children receive
on the Douglasville, Ga., campus.

Shelves in Stan’s classroom

ith turtles and lizards; h sitin jars
d/ udents’ desks. There’s a bed for the
. w who visit often.
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2007 SHitistics

Children Served by Program
Specialized Crisis Services
Intensive In-home Services
Transitional Living

Foster Care

Residential Treatment

Group Homes

Total

*81 children were placed for adoption or
had their adoptions finalized in 2009.

Presenting Issues
Behavioral Disorder
Emotional Disorder
Physical/Sexual Abuse
Suicide Ideation/Attempt
Substance Abuse

Multiple Presenting Issues

State of Origin
Alabama
Arkansas

Florida

Georgia
Massachusetts
Mississippi

North Carolina
Tennessee
Texas

Virginia
Washington, D.C.
Other

Success Rate

Disch d
88% succosstuly

6,204
4,683
1,135 0 20 40 60 80 100
961
759
210 Families satisfied

13,952* with the counseling
services they received

Families who report
being satisfied overall
with Youth Villages

85.5%
63.0%
36.7%
32.2% I T T T T 1
27.8% 0 20 40 60 80 100
78.3%
Gender
6.7% = Male 59.2%
2.1% ® Female 40.8%
1.4%
1.4%
1.9%
9.4%
12.0% ' Age Distribution
58.9% ' ® 8 and Younger 12.2%
2.5% =9-11 10.0%
0.6% 12-14 24.8%
2.0% m15-17 40.2%
1.1% 18 and Older 12.8%

Youth Villages Financials

Consolidated Balance Sheet (In Thousands)

Assets

Total Current Assets
Property and Equipment, Net
Other Assets

Total Assets

Liabilities and Net Assets
Total Current Liabilities
Long-Term Debt

Total Liabilities

Net Assets
Unrestricted
Temporarily Restricted
Permanently Restricted
Total Net Assets

Total Liabilities and Net Assets

2009~
$89,780
$40,708
$3,327
$133,815

$11,071
$3,200
$14,271

$105,791
$11,437
$2,316
$119,544
$133,815

2008
$80,576
$34,695
$4,396
$119,667

$10,411
$3,911
$14,322

$93,724
$9,610
$2,011
$105,345
$119,667

More than 3,000 individuals, corporations and foundations gave
$23,248,156 to help the children of Youth Villages this year. The annual revenue
for Youth Villages in fiscal year 2009 was $118,322,168. The charts included here
indicate the sources of revenue and allocation of funds.

® Programs

® Administrative
and General
Fundraising

*The information reported above in 2009 is unaudited and reflects the fiscal year July 1, 2008—June 30, 2009.
For complete audited financial statements, please contact the Youth Villages Development Department at 901-251-4807.

Operating Expenses

85%

13%
2%

Revenue

Tennessee
(V)
34%
Other States/Medicaid

35%

Investment

'60/0 Income

LT B T LT U
-10 -5 0 5 10 15 20 25 30 35

ZOO?%MMM&&/



On the Cover
Austin, 9
Tennessee

Writing and Design
Youth Villages
Communications Department

Photography
Sonja Luecke
Youth Villages

Casey Lee
Casey Lee Photography
Texas

Troy Battle
Brian Adams
PhotoGraphics, Inc.
Florida

Doug Van de Zande
Van De Zande Photography,
North Carolina

Printing
Jaco-Bryant Printers

%mva«, %

TWW

—y
. a



YouthvirLAGEs

Youth Villages helps children and
families live successfully.

Our Values
Kids' needs come first ... Always.

We believe children are
raised best by their families.

We provide a safe place.
We strive to achieve positive, lasting results.
We are committed to our staff.

- -

We are each responsible for providing the
highest level of service to our customers.

We constantly improve our
performance to achieve excellence.

We create new programs to meet the needs
of children, families and the community.

We do what we say we do.

To find out more about Youth Villages and Mp children and families in your state, visit www.YouthVillages.org.
Youth Villages | 3320 Brother Blvd. | Memphis, TN 38133 | 901-251-5000
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